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SENATE

Wednesday 12 June 2024 at 2.00pm
Board Room, Talbot Campus


Attendees

Committee Members

Prof John Vinney (Chair); Dr Shelley Thompson; Jacky Mack (Secretary); Norah Valerie Deka (SU VP Education); Dr Susan Dewhurst; Chike Dike (SU President 2023/24);  Prof Lois Farquharson; Dan Ford; Dr Charlie Hargood; Dr Alan Kirkpatrick; Prof An Nguyen; Prof Anand Pandyan; Prof Davide Parilli; Prof Stephanie Schwandner-Sievers; Andy Scott; Dr Carly Stewart; Prof Sara White, Prof Candida Yates

In Attendance

Ros Ashcroft [Agenda Item 6.1]; Dan Chevalier (Observer); Jules Forrest [Agenda Items 7.2 and 7.3]; Maxine Frampton (Clerk); Esther Isaiah (SUBU President 2024/25); Prof Phil Sewell [Agenda Item 9.1]

Apologies

Jim Andrews; Prof Sarah Bate; Prof Jeff Bray; Dr Suelen Carls; Dr Laura Crossley; Prof Fred Charles ; Prof Hywel Dix; Prof Christos Gatzidis; Dr Ian Jones; Dr Diogo Montalvao; Prof Keith Phalp; Susie Reynell; Dr Ursula Rolfe; Prof Einar Thorsen; Dr Peter Wilson

  
Meeting Minutes
___													__

1. APOLOGIES						    		                                   Chair         
 
Members were welcomed and apologies were noted as above.
													__

2. DECLARATIONS OF INTEREST						 	         Chair          
					                                                                                                   
The Pro Vice Chancellor (Student Experience) advised she had been appointed as a new member of University Hospitals Dorset (UHD) Council of Governors.
													__

3. MINUTES OF PREVIOUS MEETINGS 							         Chair
									_________			__

3.1 	Accuracy: Senate Minutes of 21 February 2024	
				                              
The minutes of the meeting were approved as an accurate record.

3.2	Accuracy: E-Senate Meeting Summary of 20 to 29 May 2024	
[bookmark: _Hlk116899924]				                              
The meeting summary of the e-meeting was approved as an accurate record.
													__

													__

4. VICE-CHANCELLOR’S COMMUNICATIONS
									_________			__
	
4.1 HE Sector and BU2025 Update	 				         		          For Information 		                 					     		                       	             Chair

The Chair noted the recent publication of the Conservative and Liberal Democrat manifestos and in terms of policies relating to Higher Education there was very little new information included. Research funding and increasing the number of apprenticeship programmes remained in the Conservative Party manifesto, with the Liberal Democrats committing to a review of Higher Education funding. Following the announcement of a General Election, the Office for Students (OfS) would not be introducing anything new until a new government was in place.

Changes had been made to the admissions and grades achieved by students data submitted to UCAS by Higher Education Institutions (HEIs) and this data would be made available to applicants so that applicants could model themselves against historical or actual grades.  Further development of the new UCAS tool would continue to be developed and would provide applicants with increased transparency.  

Senators agreed it would be beneficial to all HEIs to have transparency of the data in relation to sector activity in terms of offers to students. The reduced level of applications to Universities were challenging with a reduction of undergraduate applications to BU by nearly 8%, whereas BU’s competitors were approximately 6% lower than previous years, which was a significant reduction and combined with the impact of fewer postgraduate international students this was also contributing to income challenges.

The University had seen a number of professional bodies visiting the Faculty of Health and Social Sciences in recent weeks, which included a full Ofsted inspection, a Nursing and Midwifery Council monitoring visit, Social Work England and the Chartered Society of Physiotherapy. The University had recently made changes to the Reportable Events internal process due to an issue with the accreditation of a small number of Faculty of Science and Technology programmes. Moving forward, all Reportable Events should be notified directly to the University Executive Team (UET) for onward reporting to the OfS. Senators were reminded to advise UET of any forthcoming visits by Professional Bodies to the University so a member of UET could be in attendance to support programme teams and demonstrate the importance of professional bodies to the University’s degree provision.

With regards to University League Tables, the University had fallen one place to 56th in the latest Complete University Guide league table.  In the World University Rankings, BU had fallen from the 251-300 group to the 401-500 group which had been due to changes in the methodology and due to more universities being added to the league tables which had therefore created a larger pool of universities.  BU had also fallen in the Times Higher Young Universities ranking from 41st to 95th.  

The University had been ranked 39th in the global Times Higher Education Impact Rankings 2024 which was a major achievement and this helped to evidence the University’s vision. BU had been ranked joint first place internationally, up from sixth last year, out of 825 participating institutions, in recognition of ‘SDG12 Responsible Consumption and Production’ for recognising BU’s high recycling rates on campus, academic research and waste data reporting. In addition, BU had been ranked 9th internationally out of 1,149 participating institutions for ‘SDG8 Decent Work and Economic Growth’, recognising employment practice, student work placements and staff secure contract rate.
													__

5. FACULTY UPDATES – KEY RISKS AND OPPORTUNITIES                 
									_________			__
									     			
5.1   	BU Business School (BUBS) Update			 	     		           Verbal Update
									     	                 Prof L Farquharson

The BU Business School had recently held a staff conference which had incorporated the Staff Forum, with the main focus on community and sustainability for BUBS and to culture a community for the Business School. A guest speaker had taken part in the event and spoke about sustainability with a University focus and to provide an opportunity for staff to ask questions about the University’s financial challenges, student recruitment and Visa conditions. 





The staff conference included a ‘rapid improvement’ event where the discussions took place regarding effective and efficient approaches to working in BUBS and to ensure all staff were supported effectively in their work. The outcomes of the discussions were in the process of being finalised and further work would take place over the summer with the proposed changes being introduced in the 2024/25 academic year.   

BUBS had recruited a number of new staff and some academic staff were early in their careers, therefore opportunities were being put into place for new staff to meet up and talk with colleagues to build a community to work together. Mentoring was new to BUBS and all staff would be encouraged to take part. To date, the mentoring scheme had been appreciated by staff with positive comments received. 

The BU Business School was keen to start delivering Continuing Professional Development (CPD), therefore the BUBS portfolio would be reviewed and a timeline would be prepared to start CPD delivery. Overall, all staff had welcomed the staff conference as it had provided an opportunity for BUBS staff to meet and work together.


5.2   	Faculty of Health and Social Sciences (FHSS) Update	    		           Verbal Update
									     	                       Prof A Pandyan

[bookmark: _Hlk160447429]The most recent FHSS Staff Forum was noted to have discussed Research and Knowledge Exchange.  The Faculty’s research provision was an area for growth which was being driven by Early Career Researchers (ECRs), with Social Work and Post Registration staff exceeding to date. The Research Hubs to support all researchers was noted as working well with some good grant applications. In-year attrition was low this year, even though a large number of students joined the Faculty through Clearing. FHSS students were achieving good outcomes and any postponements were generally due to bereavements.  

The Midwifery teaching site in Portsmouth was noted to be moving location due to Reinforced Autoclaved Aerated Concrete (RAAC) in its current location.  Negotiations regarding the new site were ongoing.  The Faculty had validated or revalidated 13 programmes in total over recent months, with the new Masters Sports programmes being well received and starting to receive applicants and positive to see.


5.3   	Faculty of Media and Communication (FMC) Update	 	     		          Verbal Update
									     	                       Prof E Thorsen
An update for the Faculty of Media and Communication was not available.


5.4   	Faculty of Science and Technology (FST) Update	 	     		          Verbal Update
									     	                          Dr C Stewart

Student recruitment remained a challenge for the Faculty, in particular BSc (Hons) Psychology which had shown a reduction of applicants to date, which was noted to be a sector trend. Recruitment for postgraduate programmes was above target which was positive to note.  With regards to research income, the Faculty was at 82% of the target so far this year and had reached over 60% of the recognised income.  Work had started on the introduction of a number of new programmes starting in September 2025, with a small number of new programmes starting in September 2024. 

In terms of opportunities and apprenticeship developments, the University currently had one apprenticeship programme with Bournemouth and Poole College (BPC) and it was anticipated moving forward there would be more opportunities to collaborate with BPC. A meeting had recently taken place with Weymouth College to look to collaborate on apprenticeship programmes. Computing was noted to be a growth area with excellent student progression and these programmes had also resulted in some excellent comments made as part of SUBU surveys and would hopefully be evident in the results of the National Student Survey (NSS).

The Faculty continued to contend with cases of academic integrity which were becoming increasingly complex. Faculty staff continued to learn lessons from student appeals, and in particular those cases regarding a wider regulatory context would need additional consideration regarding any potential consequences around Professional Body accreditation.
										___			__




										___			__
	
6. FOR DISCUSSION			    
									_________			__

[bookmark: _Hlk159587565]6.1	Student Engagement 								         For Discussion									                  Dr S Thompson/R Ashcroft

The Head of Academic Operations joined the meeting and introduced the PowerPoint slides which had been submitted to Senators to read in advance of the meeting which provided an overview of the changes made to the Academic Regulation Policy and Procedure (ARPP) 3K which had been retitled Academic Engagement and Attendance: Policy and Procedure (formerly titled Engagement Withdrawal Procedure).  Due to new regulatory requirements for the University to monitor attendance, changes had been made to ARPP 3K and the changes included feedback received from Senators, Education Committee and student consultations. 

The updated ARPP 3K Academic Engagement and Attendance: Policy and Procedure would promote attendance and engagement to students and ensure students understood the link between engagement and academic progress and ultimately, increasing continuation and completion rates.  A number of concepts would need to be built into programmes to ensure all students felt engaged in their programme and had a sense of belonging and purpose at BU. Work would also continue on understanding what affects attendance patterns, which were thought to be cost of living, financial pressures, and with students being in employment and working around their university timetable.

When ARPP 3K Academic Engagement and Attendance: Policy and Procedure had been finalised, it would be circulated to Senators for noting. The policy would provide the University with the power to set up engagement/ attendance monitoring sessions and the policy framework would provide the University with the ability to monitor non-attendance at lectures and exams as well as engagement with Brightspace and the VLE.  The University would then be in a position to fully support students and better understand why students do not attend lectures and to ensure students understand the importance of attendance at lectures.

The Student Agreement would also be updated and condensed and the most important items for students would be highlighted, which would also be useful to staff when discussing engagement and attendance.

The updated ARPP 3K Academic Engagement and Attendance: Policy and Procedure would be shared with Senators in due course for noting.

Noted:  Senate noted the Student Engagement paper.
													__

6.2	Annual Review of Key Performance Indicators	 			         For Discussion									     	                                   R Pottle

The Head of PRIME joined the meeting to provide an update of the BU2025 Key Performance Indicator (KPI) Framework.  Senators noted that all indicators were either meeting the minimum or progress was being made to meet the financial strategy targets. 

Senators noted the financial figures had reduced, which was due to the number of students enrolling at the University reducing and therefore affected the KPIs and were expected to continue to reduce in future years.  The surplus had increased and this would be managed by the University Board, although after deducting pension costs, it would be likely the University would be in deficit next year. The University Board had agreed not to change any targets at present; however there would be a full review over the next 18 months. Work would continue on recruitment, planning and reviewing student numbers moving forward.

The FHSS Executive Dean noted that 70% of the University’s students were from the local area, and it was suggested that the University’s Widening Participation staff members should be widening the catchment area as this could reduce dependence on students from the local area.  Moving forward, this could become a larger issue with the birth rates falling.  The Pro Vice Chancellor (Student Experience) would discuss this with Rebecca Oliver and possibly add some detail to the Access and Participation Plan (APP).

Noted:  Senate noted the Key Performance Indicators paper.
													__


													__

7. FOR APPROVAL/ENDORSEMENT					    
									_________			__

[bookmark: _Hlk161299455]7.1	New Access and Participation Plan (APP) Update			                  For Endorsement
 Dr S Thompson/J Mack

The Access and Participation Plan (APP) had been discussed at the last meeting and some good feedback had been shared which had been reflected upon and included in the paper.  The APP was still in the process of being completed and the work on the Intervention Strategies was ongoing and would be finalised before the end of June 2024. The main challenge would be to include a five year plan with a strategic ending into APP.  The Intervention Strategies would also include details regarding the integration of the University’s focus on resilience, preparing students for study and supporting students in their studies in order to build independence.

Endorsed:  Section 2.1 of the Access and Participation Plan paper was endorsed.
													__

7.2	Appeals and Complaints Annual Report 2023					     For Endorsement
 J Forrest

The Head of Academic Quality joined the meeting to provide an update on the Appeals and Complaints Annual Report 2023 which was noted to be a positive report with data showing a reduction in the number of appeals and complaints received in 2023 was 265 (compared to 422 in 2022).  The reduction was attributed to the reduction of cases relating to exceptional circumstances. There had been an increase in the number of complaints submitted to the Office of the Independent Adjudicator (OIA), from 8 in 2022, to 32 cases in 2023, however 19 of these complaints related to finance-related issues resulting from the currency exchange fluctuations with the Nigerian Naira which had resulted in withdrawals due to non-payment of fees.

Endorsed: The Appeals and Complaints Annual Report 2023 was endorsed for onward consideration at University Board.
													__

7.3	Institutional Analysis of Award Outcomes and BU Degree Outcomes 	     For Endorsement
Statement 2022/23									       J Forrest

The Head of Academic Quality provided an overview of the institutional analysis of award outcomes paper following review by the Education Committee and all Faculties. Senators noted there had been a fall in the number of First Class and Upper Second Class degrees awarded to undergraduate students, falling from 78.2% in 2021/22, to 75.1% in 2022/23, which was in line with sector benchmarks. The fall in award outcomes may be linked to a rise in living costs and students needing to work part time on top of their studies. 

Endorsed:  Senate endorsed the updates to the 2022/23 Quality and Standards Report and Degree Outcomes Statement for onward consideration at University Board.
													__

8. STRATEGIC PARTNERSHIP UPDATE						    
									_________			__

8.1	University Hospitals Dorset NHS Foundation Trust 	    	           		        For Information									         	                 Prof L Farquharson

Prof Farquharson provided an update on behalf of the University Hospitals Dorset NHS Foundation Trust representative. The paper provided an overview of key highlights from the partnership activities. The revised draft BU-UHD partnership strategy had been developed in collaboration with the BU-UHD Partnership Steering Group, the People and Workforce Committee and Research Committees.

A successful joint BU-UHD Conference title ‘Delivering Outstanding Care Together’ had taken place on 8 May 2024 and had initiated more discussions on working together. Additional joint events would take place in due course.  Further work would continue on the Partnership Strategy and a meeting with the Chief Executive of University Hospitals Dorset NHS Foundation Trust, would be arranged to discuss the partnership further. Any thoughts or comments should be shared with the BUBS Executive Dean.

Noted:  The University Hospitals Dorset NHS Foundation Trust update was noted.

													__

8.2	Dorset Healthcare University NHS Foundation Trust 				        For Information
 Chair

The Chair noted there had been some positive governance discussions taking place, and a nominated person from UET had been identified as a non-Executive Director on the UHD Board.

The FHSS Executive Dean noted that NHS Dorset Healthcare and Dorset County Hospital NHS Foundation Trust were both in the process of being restructured, therefore all meetings had been suspended until September 2024. The updated Memorandum of Understanding would allow all organisations to work together collaboratively.

The Workforce Information Lead was managed at Integrated Care Board (ICB) level and managing the demand of the workforce.  The ICB was leading on this area and the management of each sub-structure may be reviewed.
													__

9. FOR NOTE    
									_________			__

[bookmark: _Hlk160716209]9.1	Apprenticeships Update							                    For Note    
Prof P Sewell

The Director of Apprenticeships and Skills joined the meeting to provide an update on apprenticeship provision.  The University was noted to have four apprenticeship programmes running at present and a new apprenticeship programme was due to start in September 2024. The University also had two apprenticeship programmes in partnership with Bournemouth and Poole College (BPC) and hoped to develop a bid with BPC for a Cyber/ Engineering Apprenticeship programme.

The University received notification from Ofsted on 31 May 2024 of a full inspection of its apprenticeship provision which would take place between 4 and 7 June 2024 with six inspectors reviewing the University’s apprenticeship programmes. The Ofsted visit went well and Senators were advised ‘in confidence’ the University had achieved a rating of Outstanding in all areas, which was the highest rating and was an excellent result for BU as a provider of apprenticeship programmes and may have a positive effect on Clearing applications. The full report was awaited and would be published within 30 days of the inspection taking place. The University received some excellent comments from Ofsted regarding the University’s governance and committee structure.  

The performance of the University’s provision was measured against the Education and Skills Funding Agency (ESFA) and it was noted that the University had exceeded all ESFA indicators and the trajectory was positive towards meeting all BU Key Performance Indicators.

Work would remain ongoing to develop a teaching observation policy which would be submitted to the next Apprenticeship Board meeting for endorsement.  All Faculties were noted as showing great interest in developing further apprenticeship programmes and the University would be submitting a bid for funding to the OfS.  With the central Apprenticeship resources being in place it would now be possible to expand the provision across the University, although it was noted the cost of Apprenticeship programmes were higher than traditional programmes as well as increasing academic staff workloads, and this would be worked through to ensure Apprenticeship programmes succeed.

The Director of Apprenticeships and Skills thanked all staff who had taken part in the recent Ofsted inspection.
													__

10. MINUTES OF STANDING COMMITTEES
													__

10.1	e-Education Committee Summary of 17 to 24 April 2024

Noted:  The e-Education Committee summary of 17 to 24 April 2024 was noted.

10.2	Additional Education Committee Minutes of 24 April 2024

Noted:  The minutes of the Additional Education Committee meeting of 24 April 2024 were noted.




10.3	Research and Professional Practice Committee Minutes of 30 January 2024

Noted:  The minutes of the Research and Professional Practice Committee meeting of 30 January 2024 were noted.
													__

11. ANY OTHER BUSINESS
													__

The Pro Vice Chancellor (Student Experience) noted this was the last Senate meeting for the Vice Chancellor who had chaired Senate meetings since 2010.  The Vice Chancellor had successfully introduced Fusion to the University in 2012 and provided the University with a language to state academic purpose and this had allowed staff to have a clear language both within research and professional practice, and ensuring academic staff expanded their own development.  Senators thanked the Vice Chancellor for his valued contributions to Senate meetings.

The Chair thanked those Senators who were ending their term as members of Senate and for their valuable contributions to meetings. 

Senators were reminded to submit expressions of interest to the Academic Registrar if they wished to act as a Senate representative on either the Education Committee or the Research and Professional Practice Committee.

Information regarding the nomination period to replace the Professional and Support Staff Senate Representative and new Faculty Academic Staff Representatives for each Faculty starting in 2024/25 academic year was available on the Staff Intranet.
													__

12. DATE AND TIME OF NEXT MEETING:  

Electronic Senate:  Monday 30 September and 4 October 2024
Senate Meeting:     Wednesday 23 October 2024 in the OVC Board Room
													__
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