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FACULTY OF MANAGEMENT EXECUTIVE MEETING


FRIDAY 15 MAY 2015

NOTES


	Present:

	Keith Wilkes
	Dean 
	KW

	Corrina Lailla Osborne
	Director of Operations
	CLO

	Philip Long 
	Head of Department - Tourism 
	PL

	Heather Mitchell
	Academic Administration Manager (ST)
	HM

	Caroline Jackson
	Head of Department – Events & Leisure
	CJ

	Kerry Leanne Berry
	International Manager
	KLB

	Sophie Larder
	Marketing Account Manager
	SL

	Ian Jones
	Head of Department – Sport 
	IJ

	Gelareh Roushan
Robert Hydon 
Lois Farquharson 
Vicky Clarke
Jens Holscher
	Interim Associate Dean Education
Director of Operations 
Head of Department – HR & OB
HR Manager
Head of  Department - AFE
	GR
RH
LF
VC
JH
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Apologies 

	
	1.1
 
	Apologies were received from Jacqui Timms, Stephen Page, Judi Roberts and Philip Ryland. 
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Minutes 

	
	2.1 
 
	Minutes were accepted
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	DELIVERY PLAN
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	Specific questions to be addressed: KW raised that the final version of the DP to be submitted next week. Feedback from UET from last meeting centred around the following main points which need to be addressed in the final version: 
· Clusters: These are to be reviewed and have links with departments established. 
· Research institutes: Clarity as to the justification for these is required and Exec agreed the Wellbeing Institute will be prioritised as it is cross Faculty. 
· PGT review: KW confirmed this will be undertaken next year. 
· Employability: How frameworks are integrated across Faculty beyond Tourism is still to be determined.  
· Business School title: A name is required from both a marketing and AACSB perspective. It is unlikely we could purchase the Bournemouth Business School name from its owners and therefore Bournemouth University Business School has been determined as the best option. 

Strategy department name: KW circulated possible departmental names following the collated feedback from all focus groups on 05.05.15. the Strategy department name does still not have consensus and the options suggested in the focus group  were: 
· Strategy & Operations
· Strategy & Operations Management
· Strategy, Operations & Project Management
· Strategy, Entrepreneurship, Enterprise, Operations & Project Management
· Leadership & Organisational Studies
· Leadership & Organisational Management
· Strategy, Organisation & Innovation
· Strategy
· Strategy, Ethics & Entrepreneurship
· Strategy & Project Management
· Management
· Operations & Project Management

Exec agreed a preference for a shorter name which included  ‘Strategy’, ‘Organisational’, ‘Leadership’ and ‘Innovation’ and preferred ‘Management’ to ‘Studies’.  ‘Enterprise’, ‘Operations’, ‘Entrepreneurship’, ‘Ethics’ and  ‘Project’ were not favoured as they would have little external resonance.  LF discussed the name with Sonal Minocha and suggested ‘Leadership, Strategy and Organisation’ Exec agreed this as the preferred title. 

GR highlighted the disappointing involvement from Professors and Associate Professors in the discussion. These staff have not contributed to engaging staff in the discussion, highlighting research and outputs or how they could be grouped logically and instead focused on their own research interests. 

Marketing department name: CJ highlighted that retail staff wished to have this name in the title to ensure their identity is captured in the department. CJ stated Manchester, Glasgow and Loughborough have Marketing and Retail as their department name. KW emphasised that they had greater critical mass and the AACSB implications should be considered. Exec agreed that fragmenting Marketing down to retail, digital, food etc could be achieved through clusters within the department, rather than forming separate departments. Exec approved ‘Marketing’ as the title for the department. 

Structures within departments: KW stated that a revised structure is needed to assist HoDs in their role. This should not include financial reward or titles such as ‘Deputy’ but rather be part of academic citizenship. Roles are needed in education and research. 
PL stated that staff in such roles need to be empowered and programme leadership respected and viewed as a basis for career progression. 
IJ explored sport departments with good NSS score structures and those leading were all similar with a Director of Education and a Director of Research. 
VC confirmed these titles can be used providing no posts are being created and staff are made aware of this. VC questioned how these roles would interplay with the Framework Leader and Programme Coordinator roles which receive an honorarium. Exec agreed that these roles should be taken on for career progression and not financial reward and that they are more operational than strategic and no ‘additional duties’ would be included to warrant financial reward. 
KW highlighted the challenge in some departments where ideally the post holder would be a Grade 9/ 10 as these are existing leadership roles, yet in some areas there are no suitable candidates and it should in fact be those who are in lesser grade posts who are engaged. 
PL highlighted that the value of a programme leadership role should filter in from UET. LF stated that following the recent pay progression rounds where many education focused staff have been successful, this message is now filtering down. 
Exec agreed to a Director of Research role (Professor) and Director of Education role for each department to be included in the delivery plan.  If further roles are required (around CPD for instance) this is at the discretion of each department. 
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4.4 
	Timetabling: CLO and RH confirmed this is progressing well across the Faculty. KW highlighted the need for HoDs to ensure their staff do not try to bypass the policies and persuade the timetablers to make changes.
 
CJ stated the timetable in 14/15 was poor for her students. 

Staffing: 
Recruitment: KW confirmed interviews for senior posts such as Global Engagement have been held and an offer has been made.  Deputy Dean Education interviews are week commencing 18.05.15. 
In terms of non-academic staffing, KW highlighted the detrimental impact of the delay to the Student Journey Project and associated recruitment and emphasised the need for fewer staff on higher grades.  

Retreat update: KW met with staff today as incorrect rumours regarding what will happen to the space and staff who work in it are in circulation. KW emphasised Karen Parker and Jim Andrews should become more involved with this situation and reassure staff that no decisions have been made as yet. KW conformed to Retreat staff that the detail which is known is that the staff provision will no longer be in the same place as of Easter 2016 and what will be provided as well as the education provision is still to be determined.  Staff are aware that when decisions have been made a consultation will be invoked and so forth however at present they feel in limbo and want to have an outcome in order for them to seek other employment as soon as necessary. 

Work Load Planning: KW updated that the responsibility for WLP has been placed on Deans, yet no resources or tools for this have been given and a central solution for this is still required. Some HoDs confirmed that they are not creating their WLP models until a tool has been provided for this.
IJ highlighted sharing WLP could have an adverse effect from its intended outcome insofar as it may become apparent that overall staff have a relatively low workload and future requests for resources will be rejected. 
LF and GR will inform the Strategy and Marketing staff as to their work loads for 15/16. 

ECFs: VC emphasised the importance of the correct coding on these and offered to support HoDs in creating their ECFs. 

Staff survey: This will be launched 18.05.15 and will be live until 26.06.15 - all responses are confidential and anonymous. PTHP staff and those on maternity leave will received a posted hardcopy. and maternity leave etc will get hard copies through the post. The institutional response will be delivered in early August and Faculty specific responses will be provided by late August. VC confirmed action plans for addressing issues will not be requested and instead these should be built into business as usual.   

New policy: VC informed that the Code of Conduct and Harassment policy has been revised and is now the Dignity and Respect policy. VC has been involved in the creation of the policy with various stakeholders and it will be applicable to staff and students. UET have now approved the final version and it will be circulated to ULT shortly. The new policy is more in depth, has clearer definition’s, link to legislation and details support available for those being harassed and those accused of this and details as to the informal and formal routes to address these issues. 
VC confirmed new webpages will feature this policy and development sessions will be launched in June where external providers will train staff in 2 hour sessions using a range of techniques including scenario acting. Managers will be targeted first to attend and these will be then opened to all staff later in the year. Managers should prioritise attendance. Jim Andrews will circulate information on this later in the month and it will also be placed on the portal. 

Investment in staff: GR requested data is collated on the true cost of supporting staff undertaking a PhD including the workload adjustments as there is an issue of staff not completing despite the investment. KW highlighted that staff also only teach for 26 weeks each year and that PhD work could be done in the remainder. IJ reported he was on the Standard Academic Profile group and had added a section on what staff have done for BU. GR highlighted that some staff do little work and HR should be more supportive for line managers in this case. VC referred to the scenario training being held in June and stated this will cover firm management and how this is distinct from bullying. 

PG recruitment: SL reported BU as a whole is short of approximately 700 students at present. KLB highlighted that whilst reports on PG students look good, the actual number of deposits rather than confirmations this is not the case.  SL informed that M&C are undertaking numerous PG recruitment campaigns including digital marketing with external companies to generate leads, emailing BU UG students, contacting enquirers from the last several months, launching social media campaigns, updating blog and webpage content and a Google clock campaign. There is also a Careers Advisor and Teachers Seminar being hosted week commencing 18.05.15. 
PL questioned the level of involvement of Programme Coordinators and Framework Leaders in generating content and SL confirmed they are involved. IJ questioned if the MRes is being promoted heavily as this is attractive for final year UG students. SL stated she was not aware of this. 

 Estates: CJ asked for an update on the estates moves referred to in the delivery plan. CLO emphasised that no final plans had been created as yet due to the additional non-faculty groups now being placed in the EBC but is working closely with Estates
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Research, Enterprise & Professional Practice
 

	
	5.1 
	 Student experience: GR hosted student experience forums this week and received very positive feedback from students. 
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International 
 

	
	6.1 
	 KLB stated the number of student mobility applications had more than doubled in the last year and the Faculty of Management had the largest number of applications.  The Faculty also had several useful meetings with international contacts from Nice, Paris and BNZ and there are potential bespoke summer schools, exchanges, training programmes which can be developed. KLB is also working on a Fusion Investment Fund application to pump prime activities over the next two years. 
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