Remuneration Committee

Bournemouth Terms of Reference

University
Delegated Authority and To be responsible, on behalf of the University Board, for the
Purpose grading and determination of the pay and conditions of service

(and, where appropriate, severance payments) of the holders of
senior posts.

Main responsibilities 1. To approve matters set out above on behalf of the Board.
To review, at least every three years, the Operating
Framework within which the Remuneration Committee
carries out its responsibilities and sets out its general
approach in relation to the available sources of data
(including the comparator group of institutions) and to make
recommendations to the Board regarding its approval.

3. To provide, annually, to the Vice-Chancellor guidelines in
respect of remuneration recommendations for senior post
holders in accordance with the process set out in the
Operating Framework.

4. To approve annually the remuneration of the Vice-Chancellor
and senior post holders in accordance with the process set
out in the Operating Framework, having considered the Chair
of the Board’s or VC'’s (as appropriate) recommendations
informed by regular documented reviews of the post holder’s
performance.

5. To approve and have oversight of the policies relating to
Expenses and External Work and Income for the holders of
senior posts.

6. To present an Annual Remuneration Report to the Board
which will also be published on the University’s website.

7. To present an Annual Report to the Audit, Risk and
Governance Committee of the Board on Remuneration
Committee processes.

Duration Permanent

Chair An Independent Member of the Board, other than the Chair of the
Board, as appointed by the Board on the recommendation of the
Nominations Committee.

Deputy Chair An Independent Member of the Board, as appointed by the
Board.
Management and Support Secretary — Clerk to the University Board

Minutes and administration — A Member of the Corporate
Governance Team

Membership 1. Chair of the University Board
2. Four other Independent Members of the University Board or
co-opted independent members.

It is at the discretion of the Chair to require the presence of
particular individuals for any given discussion.




In attendance**

1. Vice-Chancellor (not Autumn meeting to consider Vice-
Chancellor’s remuneration)

2. A senior member of the Human Resources team as
agreed with the Committee to act as adviser.

Quorum

At least three Independent Members (this may include the Chair
of the Committee)

Usual Number of Meetings

Normally 3 times per academic year

Reporting Line

University Board

Minutes

Minutes are submitted to the next meeting of the University
Board.

Sub-committees

None

Publication Non-confidential minutes will be published via the University’s
website.
Notes The Committee has established an Operating Framework and

will review it every three years unless otherwise determined by
the University Board.

** Members of staff who are required to attend the Remuneration
Committee will withdraw from the meeting when their own
position is under consideration and will not advise on their own
remuneration. The Vice-Chancellor does not attend the autumn
meeting to consider the Vice-Chancellor's remuneration.
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