
1. Initial idea considered by 
Faculty Executive

2. Programme Development Proposal form and Faculty 
Executive sign off and actions template submitted to 

Faculty Academic Standards Committee (FASEC)

2. Proposal submitted to 
Academic Standards and Education Committee (ASEC)

2. Marketing and Communications 
add the new title to Course search

3. Initial Planning Meeting
Academic Quality and Faculty agree timeline, documentation 

requirements, external panel member requirements and 
process

4. External Panel Meeting preparation
Faculty prepare draft documentation.
Course Costing and Resources sign-off 4. External Panel Meeting preparation

Academic Quality liaise with the programme 
team to organise the external panel meeting

5. Faculty Approval
Final Faculty approval prior to presentation to 

external panel 

6. External Panel Meeting
External panel scrutiny of proposal

7. Meeting Conditions and Recommendations
Programme team respond to conditions and 

recommendations

8. Programme Approval
Panel review responses and approve programme

9. Further Actions
Final documents received and published

Approved

Approved

Stages in the Programme Approval, Periodic Review and Review for 
Closure Process
1. Process stages for new programme approval. New programme award titles/new subject 
areas

Approved



2. Proposed changes to existing programme titles
Faculty Executive

2. Programme Development Proposal form and Faculty 
Executive sign off  submitted to Faculty Academic Standards 

Committee (FASEC)

2. Proposal submitted to 
Academic Standards and Education Committee (ASEC)

2. Marketing and Communications add title to Course search

3. Initial Planning Meeting
Academic Quality and Faculty agree timeline, documentation 

requirements, external panel member requirements and 
process

4. External Panel Meeting preparation
Faculty prepare draft documentation.
Course Costing and Resources sign-off 4. External Panel Meeting preparation

Academic Quality liaise with the programme 
team to organise the external panel meeting

5. Faculty Approval
Final Faculty approval prior to presentation to 

external panel 

6. External Panel Meeting
External panel scrutiny of proposal

7. Meeting Conditions and Recommendations
Programme team respond to conditions and 

recommendations

8. Programme Approval
Panel review responses and approve programme

9. Further Actions
Final documents received and published

Approved

Approved

Stages in the Programme Approval, Periodic Review and Review for 
Closure Process
2. Process stages for Periodic Review

Approved

If existing 
titles are not 

changing 
start at Initial 

Planning 
meeting

1. Annual Planning meeting with Academic Quality



Stages in the Programme Approval, Periodic Review and Review 
for Closure Process

FASEC oversees the completion of the Review for Closure 
document by the Programme Leader 

(with support from Link Tutor for Partner programmes) 

Review for Closure document considered by 
Faculty Academic Standards and Education Committee 

(FASEC)

Any actions identified by FASEC completed by 
the Programme Leader

For programmes in approval for 5 years or less, 
Academic Quality complete Programme closure 

evaluation form

Review for Closure Meeting
External panel scrutiny of proposal

Meeting Conditions and Recommendations
Programme team respond to conditions and 

recommendations

Programme Approval
Panel review responses and approve programme

FASEC maintain oversight of the arrangements 
for the management of the closing provision

Academic Quality report programme closure to 
ASEC

Approved

3. Process stages for Review for Closure of a Programme
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